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Gwybodaeth I'r Cyhoedd

Mynediad i gopiau papur o agendau ac adroddiadau

Gellir darparu copi o'r agenda hwn ac adroddiadau perthnasol i aelodau'r cyhoedd sy'n mynychu
cyfarfod drwy ofyn am gopi gan Gwasanaethau Democrataidd ar 01633 644219. Dylid nodi fod yn
rhaid i ni dderbyn 24 awr o hysbysiad cyn y cyfarfod er mwyn darparu copi caled o'r agenda hwn i
chi.

Edrych ar y cyfarfod ar-lein

Gellir gweld y cyfarfod ar-lein yn fyw neu'n dilyn y cyfarfod drwy fynd i www.monmouthshire.gov.uk
neu drwy ymweld &'n tudalen Youtube drwy chwilio am MonmouthshireCC. Drwy fynd i mewn i'r
ystafell gyfarfod, fel aelod o'r cyhoedd neu i gymryd rhan yn y cyfarfod, rydych yn caniatau i gael
eich ffilmio ac i ddefnydd posibl y delweddau a'r recordiadau sain hynny gan y Cyngor.

Y Gymraeg Mae'r Cyngor yn croesawu cyfraniadau gan aelodau'r cyhoedd drwy gyfrwng y
Gymraeg neu'r Saesneg. Gofynnwn gyda dyledus barch i chi roi 5 diwrnod o hysbysiad cyn y
cyfarfod os dymunwch siarad yn Gymraeg fel y gallwn ddarparu ar gyfer eich anghenion.



Nodau a Gwerthoedd Cyngor Sir Fynwy

i ddod yn sir ddi-garbon, gan gefnogi lles, iechyd ac urddas i bawb ar bob cam o'u bywydau.

Amcanion rydym yn gweithio tuag atynt

Lle teg i fyw lle mae effeithiau anghydraddoldeb a thlodi wedi'u lleihau;

Lle gwyrdd i fyw a gweithio gyda llai o allyriadau carbon a gwneud cyfraniad cadarnhaol at fynd i'r
afael &'r argyfwng yn yr hinsawdd a natur;

Lle ffyniannus ac uchelgeisiol, lle mae canol trefi bywiog a lle gall busnesau dyfu a datblygu;

Lle diogel i fyw lle mae gan bobl gartref maen nhw'n teimlo'n ddiogel ynddo;

Lle cysylltiedig lle mae pobl yn teimlo'n rhan o gymuned ac yn cael eu gwerthfawrogi;

Lle dysgu lle mae pawb yn cael cyfle i gyrraedd eu potensial.

Ein gwerthoedd

Bod yn agored: anelwn fod yn agored ac onest i ddatblygu perthnasoedd ymddiriedus

Tegwch: anelwn ddarparu dewis teg, cyfleoedd a phrofiadau a dod yn sefydliad a adeiladwyd ar
barch un aty llall.

Hyblygrwydd: anelwn fod yn hyblyg yn ein syniadau a'n gweithredoedd i ddod yn sefydliad effeithlon
ac effeithiol.

Gwaith tim: anelwn gydweithio i rannu ein llwyddiannau a'n methiannau drwy adeiladu ar ein
cryfderau a chefnogi ein gilydd i gyflawni ein nodau.

Caredigrwydd — Byddwn yn dangos caredigrwydd i bawb yr ydym yn gweithio gyda nhw, gan roi
pwysigrwydd perthnasoedd a’r cysylltiadau sydd gennym &’n gilydd wrth wraidd pob rhyngweithio.



Canllaw Cwestiynau Craffu Sir Fynwy

1. Pam mae'r Pwyllgor yn craffu ar hyn? (cefndir, materion allweddol)
2. Beth yw rdl y Pwyllgor a pha ganlyniad mae'r Aelodau am ei gyflawni?
3. A oesdigon o wybodaeth i gyflawni hyn? Os nad oes, pwy allai ddarparu hyn?

- Cytuno ar y drefn holi a pha Aelodau fydd yn arwain
- Cytuno ar gwestiynau i swyddogion a chwestiynau i Aelod y Cabinet




Craffu ar Berfformiad

1. Sut mae perfformiad yn cymharu a'r
blynyddoedd blaenorol? Ydy e'n well/yn
waeth? Pam?

2. Sut mae perfformiad yn cymharu a
chynghorau eraill/darparwyr gwasanaethau
eraill? Ydy e'n well/yn waeth? Pam?

3. Sut mae perfformiad yn cymharu a
thargedau gosodedig? Ydy e'n well/yn
waeth? Pam?

4. Sut cafodd targedau perfformiad eu gosod?
Ydyn nhw'n ddigon heriol/realistig?

5. Sut mae defnyddwyr gwasanaethau/y
cyhoedd/partneriaid yn gweld perfformiad y
gwasanaeth?

6. A fu unrhyw awdid ac archwiliadau
diweddar? Beth oedd y canfyddiadau?

7. Sut mae'r gwasanaeth yn cyfrannu at
wireddu amcanion corfforaethol?

8. A yw gwelliant/dirywiad mewn perfformiad
yn gysylltiedig i gynnydd/ostyngiad mewn
adnodd?

Pa gapasiti sydd yna i wella?

Craffu ar Bolisi

1. Ar bwy mae'r polisi yn effeithio ~ yn
uniongyrchol ac yn anuniongyrchol? Pwy
fydd yn elwa fwyaf/leiaf?

2. Beth yw barn defnyddwyr gwasanaeth
/rhanddeiliaid? Pa ymgynghoriad gafodd ei
gyflawni? A wnaeth y broses ymgynghori
gydymffurfio ag Egwyddorion Gunning?

A yw rhanddeiliaid yn credu y bydd yn
sicrhau’r canlyniad a ddymunir?

3. Beth yw barn y gymuned gyfan — safbwynt
y ‘trethdalwr'?

4. Pa ddulliau a ddefnyddiwyd i ymgynghori
a'r rhanddeiliaid? A oedd y broses yn
galluogi pawb a chyfran i ddweud eu
dweud?

5. Paymarfer ac opsiynau sydd wedi eu
hystyried wrth ddatblygu/adolygu'r polisi
hwn? Pa dystiolaeth sydd i hysbysu beth
sy'n gweithio? A yw'r polisi yn ymwneud a
maes lle mae diffyg ymchwil cyhoeddedig
neu dystiolaeth arall?

6. A yw'r polisi'n ymwneud & maes lle ceir
anghydraddoldebau hysbys?

7. A yw'r polisi hwn yn cyd-fynd a'n
hamcanion corfforaethol, fel y'u diffinnir yn
ein cynllun corfforaethol? A yw'n cadw at
ein Safonau laith Gymraeg?

8. A gafodd yr holl ddatblygu cynaliadwy, y
goblygiadau cydraddoldeb a diogelu
perthnasol eu hystyried?




Er enghraifft, beth yw'r gweithdrefnau sydd
angen bod ar waith i amddiffyn plant?

9. Faint fydd y gost hon i'w gweithredu a pha
ffynhonnell ariannu sydd wedi'i nodi?

10. Sut fydd perfformiad y polisi yn cael ei
weithredu a'r effaith yn cael ei gwerthuso?

Grymuso Cymunedau
* Sut ydym ni'n cynnwys cymunedau lleol a'u grymuso i ddylunio a darparu gwasanaethau i
gyd-fynd ag angen lleol?
* A ydym ni'n cael trafodaethau rheolaidd gyda chymunedau am flaenoriaethau'r
gwasanaeth a pha lefel o wasanaeth y gall y cyngor fforddio ei ddarparu yn y dyfodol?

« A yw'r gwasanaeth yn gweithio gyda dinasyddion i egluro r6l gwahanol bartneriaid wrth
ddarparu gwasanaeth a rheoli disgwyliadau?

* A oes fframwaith a phroses gymesur ar waith ar gyfer asesu perfformiad ar y cyd, gan
gynnwys o safbwynt dinesydd, ac a oes gennych chi drefniadau atebolrwydd i gefnogi
hyn?

« A oes Asesiad Effaith Cydraddoldeb wedi'i gynnal? Os felly a all yr Arweinydd a’r Cabinet
/Uwch Swyddogion roi copiau i'r Aelodau ac eglurhad manwl! o'r Asesiad o'r Effaith ar
Gydraddoldeb (EQIA) a gynhaliwyd mewn perthynas &'r cynigion hyn?

« Aallyr Arweinydd a’r Cabinet/Uwch Swyddogion sicrhau aelodau bod y cynigion hyn yn
cydymffurfio a deddfwriaeth Cydraddoldeb a Hawliau Dynol? A yw'r cynigion yn
cydymffurfio a Chynllun Cydraddoldeb Strategol yr Awdurdod Lleol?

Galwadau’r Gwasanaeth
 Sut fydd newid polisi a deddfwriaeth yn effeithio ar y ffordd mae'r cyngor yn gweithredu?
« A ydym ni wedi ystyried demograffeg ein cyngor a sut bydd hyn yn effeithio ar ddarparu
gwasanaethau a chyllid yn y dyfodol?
* A ydych chi wedi adnabod ac ystyried y tueddiadau tymor hir a allai effeithio ar eich maes
gwasanaeth, pa effaith allai'r tueddiadau hyn ei chael ar eich gwasanaeth/allai eich
gwasanaeth ei gael ar y tueddiadau hyn, a beth sy'n cael ei wneud mewn ymateb?

Cynllunio Ariannol
* A oes gennym ni gynlluniau ariannol canolig a hirdymor cadarn yn eu lle?
* A ydym ni'n cysylltu cyllidebau a chynlluniau a chanlyniadau ac adrodd yn effeithiol ar y
rhain?

Gwneud arbedion a chynhyrchu incwm
* A oes gennym ni'r strwythurau cywir ar waith i sicrhau bod ein dulliau effeithlonrwydd,
gwelliant a thrawsnewid yn gweithio gyda'i gilydd i sicrhau'r arbedion mwyaf posibl?




« Sut ydym ni'n gwneud y mwyaf o incwm? A ydym ni wedi cymharu polisiau eraill y cyngor
i sicrhau'r incwm mwyaf posibl ac wedi ystyried yn llawn y goblygiadau ar ddefnyddwyr
gwasanaeth?

* A oes gennym ni gynllun gweithlu sy'n ystyried capasiti, costau, a sgiliau'r gweithlu
gwirioneddol yn erbyn y gweithlu a ddymunir?

Cwestiynau {'w gofyn o fewn blwyddyn i'r penderfyniad:
« A gafodd canlyniadau arfaethedig y cynnig eu cyflawni neu a oedd canlyniadau eraill?
* A oedd yr effeithiau wedi'u cyfyngu i'r griwp yr oeddech chi ar y dechrau yn meddwil
fyddai wedi cael ei effeithio h.y. pobl hyn, neu a gafodd eraill eu heffeithio e.e. pobl ag
anableddau, rhieni a phlant ifanc?

* A yw'r penderfyniad yn dal i fod y penderfyniad cywir neu a oes angen gwneud
addasiadau?




A oes gennym ni'r wybodaeth angenrheidiol i ffurfio casgliadau/i wneud argymhellion i'r
pwyllgor gwaith, cyngor, partneriaid eraill? Os nad oes, a oes angen i ni:
(i) Ymchwilio i'r mater yn fwy manwl?
(i) Gael rhagor o wybodaeth gan dystion eraill - Aelod o'r Bwrdd Gweithredol, arbenigwr
annibynnol, aelodau o'r gymuned, defnyddwyr gwasanaeth, cyrff rheoleiddio...
Cytuno ar gamau pellach sydd i'w cymryd o fewn amserlen/adroddiad monitro yn y dyfodol.
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Agenda Iltem 3

" monmouthshire
W sir fynwy
SUBJECT: HOUSING SUPPORT GRANT FUTURE PROGRAMME
MEETING: PEOPLE SCRUTINY COMMITEE
DATE: 16™ July 2025
DIVISION/WARDS AFFECTED:  ALL

1.2

2.1

2.2

3.1

3.2

3.2

PURPOSE

To brief Senior Leadership Team and Business Cabinet on the relevance and
importance of Housing Support in relation to the delivery of homelessness prevention
and support services.

To provide an update on the current situation with the Housing Support Grant (HSG)
Programme and seek approval in respect of the proposed approach to reviewing and
reconfiguring of the HSG programme, to ensure that it meets identified and future
housing support needs.

RECOMMENDATIONS:

To approve the proposed approach to reviewing the Housing Support Grant
Programme, acknowledging its importance in preventing and supporting
homelessness.

To keep elected members updated via People Scrutiny Committee and Members
Seminars, as appropriate.

KEY ISSUES:

What is Housing Support?

The purpose of Housing Support is to support vulnerable people to have the capability,
independence, skills and confidence to access and/or maintain a stable and suitable
home. A key aim is to help prevent homelessness and contribute towards Welsh
Government’s vision of homelessness being rare, brief and un-repeated. To do this,
Housing Support is about tackling the root cause of homelessness and assisting
people to remain in their accommodation for longer and with developing
independence. Housing Support is absolutely critical in Monmouthshire to assist those
households maintain temporary accommodation and enable them to both successfully
move on to permanent accommodation and sustain permanent accommodation.

The Council knows that the relevance of Housing Support (together with wider support)
is going to further increase in the near future as Welsh Government has just published
the ‘Homelessness & Social Housing Allocations (Wales) Bill’, which if passed, will not
only increase homeless demand but will also increase the relevance and role of
Housing Support in regard to its inter-relationship with homelessness.

Housing Support is available to anyone over 16 years of age and living in any
tenure. Support is largely provided through floating support arrangements but also
through accommodation-based support. Examples of housing support include:

Help and advice with housing problems and accessing suitable accommodation
Advice with budgeting/managing money

Helping to get advice on benefits and grants

Help to develop daily living skills

Help to access other services e.g. health, housing, employment and education
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3.3

3.4

3.5

3.6

3.7

3.5

3.6

Housing related support is particularly important for those most vulnerable and at risk
relating to rough sleeping and occupying temporary and supported accommaodation.

Monmouthshire Context

In regard to the current homeless situation in Monmouthshire, Housing support is
absolutely critical to the Council meeting its homeless and Rapid Rehousing
responsibilities, particularly due to the higher level of support needs relating to those
needing homeless assistance. For example, preventing homelessness; seeking to
avoid the need to sleep rough; helping individuals both maintain their temporary
accommodation and move on to permanent housing and reducing support needs
such as substance misuse and mental health.

The Council funds a programme of support through annual Welsh Government
Housing Support Grant. The grant availability for 2025/26 is £3,411,106. The
current HSG Programme as of 15t April 2025 is detailed in Appendix 1.

In the context of the Housing (Wales) Act 2014 and homelessness, the HSG
Programme is a key part of the local toolkit to prevent homelessness. The new
Homeless & Allocation Bill further strengthens the duty to prevent homelessness.

It is considered that there will be benefits of raising the profile and awareness of the
availability and role of Housing Support and its relevance to both homelessness and
the Council’s wider priorities.

Overview of Current High-Level Needs

The Council has an established programme of housing support in place, but there is
a need to refresh and reconfigure the programme to ensure that it is fully fit for
purpose and delivers the required strategic and operational benefits. The main
priority is to ensure it supports the Council’s homeless priorities, including homeless
prevention, but it also needs to meet other needs and priorities.

The table below provides an overview of the current need identified:

Need* 2023/24 | 2024/25
Referrals 1810

No. of individuals per support need

category:

Mental Health 897
Substance Misuse 103
Developmental disorder/learning disability | 83 87
Physical Disability 217 263
Domestic Abuse 344

Other 392 502
Nos. Currently Supported 1199 919
Nos. Waiting for Support 78 87
Nos. Waiting for Supported Hsg 12 11
Nos. Waiting for Housing First 16
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3.7

3.8

3.9

Level of support need:
Low 305
Medl_um Not 398
High collected
Intensive
Not available 62
Nos of homeless applications 460 403
Nos in temporary accommodation 207 160

*|t is the intention to establish additional indicators to further improve the understanding of
housing support need, service delivery and the quality and outcomes being achieved.

HSG Priorities and Purpose of Remodelling the Programme

There is a need to review and reconfigure the programme to address a number of
issues relating to the existing programme. The proposed priorities have been
particularly informed by the requirements of Welsh Government relating to the role of
Housing Support in contributing to tackling homelessness and the transition to a
Rapid Rehousing approach, existing Housing Support need and homelessness
related need.

Also feedback from Providers has and will continue to be considered e.g. recruitment
challenges, sustainability etc. The Council has regular contact with Providers though
a number of formal and informal arrangements. This has included recent
engagement in regard to current and proposed procurement requirements and
intentions.

Key aims of remodelling the HSG programme include:

¢ Whilst the Council team wish to meet all identified needs within the County, this
will not be possible within the current budget window. In the context of 154
applicants with high or intensive support needs, identified gaps and capacity
shortfalls in the existing programme include:

o Specialist Mental Health screening to strengthen both the assessment of
need and to help facilitate the acquisition/delivery of support.

o Complex needs supported housing — north and south

o Mental Health supported housing with the ability to accept high needs
individuals

o Temporary accommodation support is not adequately aligned to the
actual accommodation itself.

o There is a lack of support capacity in respect of young people and
hoarding.

o Specialist domestic abuse screening to strengthen both the assessment
of need and to help facilitate the acquisition/delivery of support.

e Toincrease value for money and economies of scale - there is scope to reduce
the number of projects by consolidating activities, which in turn will help to reduce
overall management overheads.

o Effective housing support will help to deliver cost benefits and cost avoidance eg
help prevent households become homeless, thereby avoiding potential homeless
related costs.
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3.10

3.11

3.12

3.13

3.14

3.15

e As required by Welsh Government, implement a revised pricing/payment
schedule for Providers to support Providers to pay support staff the Real Living
Wage as a minimum. This will support staff recruitment and retention and,
therefore, programme sustainability. See Paragraph 7.

¢ Toincrease the resilience and flexibility of individual projects. Larger projects
with more staff will help to mitigate against staff absences relating to vacancies,
sickness and annual leave. Larger pools of staff will also enable projects to flex
as necessary in response to arising issues.

¢ To mitigate against inappropriate staff/client ratios.

¢ To reduce the number of projects to strengthen contract management
arrangements. Less projects will help the Council to undertake regular contract
monitoring and, therefore, more rigorous contract management whilst also being
able to offer additional support to individual projects.

¢ Toincrease the focus on quality and outcomes and better understanding the
impact individual support projects is having on the lives of individuals.

e To ensure it fully aligns with homelessness and Rapid Rehousing and, therefore,
improves homeless related outcomes e.g. homeless prevention; move-on to
permanent accommodation etc. Refreshing the programme allows the Council to
review individual project specifications to ensure projects deliver what is required.

¢ To ensure individual projects contracted to external agencies are compliant with
the Council’'s Contract Procurement Rules. Procurement processes will be used
to ensure that tendering and eventual project delivery incorporates the need to
meet wider Council priorities.

An overview of the HSG funded programme from April 2025 is provided in Appendix
1, Table 1. Table 2 lists the projects decommissioned during 2024/25 as part of the
initial review process.

Next Steps for Projects Operated by External Agencies

The majority of projects operated by external agencies were scheduled to end on 31%
March 2025. As advised by Ardal Procurement Service, the priority is to renew all
the projects through Direct Awards. This is the immediate priority of the HSG team.
Where applicable, all the Direct Awards are expected to commence from 1% July
2025.

All of the Direct Awards will be relatively short-term and will have staggered end
dates spread over the next couple of years to provide the time and space to
implement a phased approach to a re-procurement and refresh of the programme.

It will enable the team to systematically plan and focus on individual support themes
(e.g. Domestic Abuse, Young People etc) in terms of engaging with existing
Providers, preparing revised fit for purpose specifications and procurement
documentation, consulting on proposals and implementing robust tendering
exercises. The intention is work towards an evidence based Indicative HSG
Programme, that effectively creates a vision of housing support to work towards.

Indicative HSG Programme for Future Delivery

An Indicative HSG Programme has been established as a ‘vision’ and the basis for
the future delivery of housing support. This is based on priorities, need and the level
of funding available. It is expected that there will be insufficient funding to deliver
projects that address all identified need.

The Indicative HSG Programme is detailed in Appendix, Table 3. This may change
over time should need, priorities or funding change.
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3.16

3.17

3.18

4.1

4.2

The Proposed Approach
The proposed approach to refreshing the HSG Programme will be based on the
following:

¢ In general terms, the aim is for the approach to be inclusive and transparent,
whilst also seeking to raise the profile and awareness of Housing Support.

e The approach will aim to support wider priorities and contribute to the Community
& Corporate Plan.

e HSG Planning Groups will be booked in to tie in with tendering timetables and will
be themed to each tender. The next meeting is on 25" July 2025 and will focus
on Generic Services.

o This provides an opportunity for wider services to engage and contribute
to individual tenders as appropriate.

e Collate need evidence to inform the proposed recommissioning through
engagement with wider services, including existing HSG Providers, and an
invitation to contribute.

o This will also be an opportunity to potentially identify good practice to
inform specifications.

Dratft fit for purpose specifications and circulate to relevant services for comment
o Ensure that this reflects accessible services and no one is disadvantaged.

Through this approach, for each tender, the team will be well placed to demonstrate
and evidence the identified support need and the current situation and thorough
engagement with key stakeholders has been undertaken, providing good opportunity
for stakeholders to be involved and influence the development of the proposal.

The first tender will be Generic Services. The broad timeline for preparing this
project and establishing the contract is:

= 25" July 2025 — Generic Themed Planning Group

» Late September — Tender Issued on Sell2Wales

= End December 2025 — award contract

» January — March 2026 — transition period

= 15 April 2026 — new Generic Services contract starts.

EQUALITY AND FUTURE GENERATIONS EVALUATION (INCLUDES SOCIAL
JUSTICE, SAFEGUARDING AND CORPORATE PARENTING):

The Equality and Future Generations Evaluation Assessment detailed in Appendix 2,
has identified that overall, the refresh of the HSG Programme has positive benefits.
Negative implications, however, have been identified.

An overview of the negative implications include:

e Possible risk of redundancy in the event of Providers not being awarded a future
contract, although TUPE regulations would apply. It will be a priority of the
Council to support Providers in this regard to wherever possible, avoid any
redundancies.
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5. OPTIONS APPRAISAL

5.1 Various options exist to establish a refreshed Housing Support Grant programme.
These can be summarised as below
Option Benefit Risk Comment

Option 1. The Proposed
Option. To refresh and
reconfigure the HSG
programme as per
Appendix 1, Table 3

The proposed
programme:

e |s aligned with the
Council's homeless
needs

e Seeks to address the
current identified
need and delivery
issues

e Contract packaging
will address support
delivery issues and
capacity issues to
increase resilience
and sustainability

e Addresses
fragmented delivery
arrangements e.g.
generic services

e Consolidates and
streamlines the
number of projects
which both has cost
benefits to
strengthen contract
monitoring
arrangements

e Increases
management control
of contracts

e Improved outcomes
and performance

¢ Real living wage will
be paid to support
workers as required
by Welsh
Government

e  Supports Contract
Procedure Rules

There may be a risk to
providers in respect of the
potential to lose contracts.

The Council may need to
indemnify potential
redundancy costs in
tendering arrangements

Every effort will be
made to work with and
support Providers and
if applicable, help to
mitigate against
potential redundancies.

TUPE may be
applicable in respect of
certain contracts.

The HSG
Commissioning Team
are engaging with
Legal.

Options 2 Package
Contracts Differently

Contract packaging is
arguably subjective, but
an alternative approach

to packaging could be

There may be a risk to
providers in respect of the
potential to lose contracts.
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adopted. Butthe
proposed packaging of
projects has taken
account of:

e MCC and homeless
priorities

e Staff and service
user feedback

e Statistical evidence

e HSG availability

e Contract
management
capacity

e Procurement rules
and regulations

The Council may need to
indemnify potential
redundancy costs in
tendering arrangements

Option 3 — To configure
the delivery of the
programme differently in
terms of those services
delivered by the Council
and external Providers

The proposed configuring
of the delivery of the
programme:

o Reflects the strategic
role of the Council
e.g. identify need, co-
ordinate delivery etc

e  Will strengthen the
Council’s control and
influence of the
delivery of support in
key areas e.g.
temporary homeless
accommodation.

e Exploit experience
and specialism
where applicable e.g.
domestic abuse

There may be a risk to
providers in respect of the
potential to lose contracts

The Council may need to
indemnify potential
redundancy costs in
tendering arrangements

Option 4 — Allow the
existing programme to
continue to run without
change

There are no benefits to
this option beyond,
although this option
supports existing
Providers in terms of
contract continuity.

The current programme is
not fit for purpose and is
not sufficiently aligned
with need.

There is a need to meet
procurement rules and

regulations

Existing specifications
need updating

It won'’t improve value for
money

The Council’s contract
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It promotes Provider
complacency

7.1

7.2

7.3

7.4

7.5

7.6

RESOURCE IMPLICATIONS

The current HSG Programme (See Appendix 1, Table 1) is fully funded by Welsh
Government, together with a contribution of Social Care of £110,281 to the Young
Persons Supported Housing projects.

The funding for 2025/26 is £3,411,106.

Although the programme is fully funded, the HSG availability to the Council is
insufficient to meet all the support needs of Monmouthshire. As aresult, some projects
operate with waiting lists, and it is not possible to fund all the housing support projects
required to meet locally identified need.

To help support project sustainability and to meet Welsh Government expectation that
support staff are paid the Real Living Wage, it is proposed to implement the following
Pricing Schedule, which is based on projected 2025/26 project costs submitted by
Providers through Welsh Government HSG procedures:

e £49,000 p.a per support officer and pro-rata (the current funding is £36,000 p.a).
e Plus, tariff for specialist services:

o l1l-5clientratio 7.50%
o 6 —10client ratio 5.0%
o 11 -15client ratio 2.5%

The capacity and quality of housing support available has a direct correlation to the
wider Council revenue budget, although it’'s not possible to measure the potential and
actual impact. For example, effective housing support will:

e Help to prevent homelessness and, thereby, will help reduce the number of
households presenting as homeless and possibly needing temporary
accommodation. At present there is a cost to the Council of providing temporary
accommodation, particularly B & B.

e Assist homeless residents of temporary accommodation to meet the conditions of
their occupancy such as meeting their obligations to pay rent or responsibly occupy
their accommodation e.g. report repairs and avoid damage.

The following continue to be regarded as gaps or insufficient capacity in the current
programme:

e Mental Health Screening

¢ Mental Health Supported Accommodation

e Severn View — 24-hour support as an alternative to relying on 24-hour security
o Complex Needs Supported Housing

o Domestic Abuse Screening for Housing Options Team

e Additional Young Persons Supported Housing Capacity

e Generic Services Capacity

e Hereford Road Mental Health Supported Housing

e Hospital Discharge Support

Page 8




8.2

8.3

10.

11.

CONSULTEES
Cabinet; Senior Leadership Team; Infrastructure & DMT; Housing & Communities

The next steps with this report are:

e 16" July 2025 — People Scrutiny — due to the importance of Housing Support, all
members have been invited to attend this meeting.
e 17" September 2025 — Cabinet.

As the review of the programme progresses, elected Members will be updated via
People Scrutiny Committee and Members Seminars, as appropriate.

BACKGROUND PAPERS:
¢ Welsh Government, Rapid Rehousing: Guidance
e Welsh Government, Homelessness & Social Housing Allocations (Wales) Bill 2025

AUTHORS:
lan Bakewell, Strategic Housing Manager

CONTACT DETAILS: ianbakewell@monmouthshire.gov.uk; 01633 644479
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Appendix 1

Table 1 — HSG Programme 2025/26

Service

surfing support

Project Function Provider Capacity | Situation/Comments

Generic Services

Generic Floating Generic floating support Pobl 14 One of several generic support services.

Support Service
properties/buildings.

Tenancy Support Generic and temporary Llamau 2.1 One of several generic services

Service accommodation floating

support

Housing & Well-being Chepstow Pobl 1 As above

Support

Housing & Well-Being Monmouth Llamau 1 As above

Support

Housing & Well-Being Abergavenny MHA 3 As above

Support

Homeless Services

Temporary Floating support for temporary | Pobl Continuity of temporary accommodation and staff recruitment have

Accommodation homeless accommodation been issues.
There is a need to align temporary accommodation support more
closely with the accommodation itself and the Council’s housing
management.

Assertive Outreach Rough sleeper and sofa Llamau 2 Working well, but there would be benefits to extending the hours

into early evening. Client feedback has identified that there is a lack
of officer continuity after being accommodated, as support transfers
to another Provider
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Housing First Housing Support for those Pobl Working well, but reliant on properties being made available by
with chronic social care and RSL’s, which were previously suspended. The project has been
health needs. The project recently reviewed, and capacity has increased from 2 to 4 fte. This
aims to also provide is a very important project from a homeless perspective due to high
accommodation. level of need of individuals who need such a service.

Family Services

Family Intervention Dedicated family support Pobl Referral levels were very low resulting in a low caseload.

Project

Mental Health Services

TASL Mental Health floating support | MIND Working well. The service delivers added value through informal
and farmer support and (e.g., not contractual) access to MIND supported accommodation.
Mental Health Prevention Whilst this is beneficial, access cannot be guaranteed as higher
Support Officer need individuals may be declined.

For 2024/25, this also includes the Mental Health Prevention
Support Officer which has been absorbed into the main TASL
service.

Welfare Rights Welfare Rights MIND

Hoarding Specialist hoarding support Holistic New service during 2024/25Working well, although the current

Hoarding capacity is insufficient to meet needs, which has resulted in a
waiting list.

Domestic Abuse Services

Crisis Project Short-term and responsive Cyfannol Working well, although service is can only be accessed by females.
emergency intervention

Domestic Abuse Specialist training support Cyfannol As above

Courses and Group
Work
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Refuge Specialist emergency Cyfannol As above
accommodation
MODAS Specialist intervention floating | Llamau Working well. Available for both female and male clients. An issue
support worker is continuity in respect of applicants on crisis moving to MODAS
and having to change Provider. There is a need to avoid re-
assessment.
Target Hardening Equipment installation to Care & N/A As above
mitigate against Domestic Repair
Abuse
Young People
Youth Outreach Specialist outreach service for | Llamau
young people
Young Persons Specialist supported housing | Pobl Working well, although there is insufficient capacity to meet needs.
Supported Housing at Hill-House, Sunnyside and Joint project with Social Care Children’s Services who contribute
Projects Woodstock House financially to the funding.
Substance Misuse Service
Assertive Outreach — Specialist assertive outreach Gwent Drug Working well, although capacity is an issue in relation to levels of
Substance Misuse service for people with drug & Alcohol need.
and alcohol issues. Service
Older People Service
Healthy at Home Preventative home safety Care &
support for older people Repair
focuses on risk assessing
homes.
In House Services
Housing Support Team | The HSG Gateway provides a | MCC 8.2 fte Working well
single point of contact and Housing &
assessment for housing Communities

support. The team also
includes a Low Level Support
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Officer who provides short-

term responsive interventions.

Benefit Service Benefit advice and assistance | MCC 2 Working well. Initially set up to support people in relation to the
Housing & introduction of Universal Credit and mitigate against the anticipated
Communities risks identified at the time of introduction.
Support Service Co- Housing Intervention Panel MCC 1 Working well
Ordinator and Housing First co- Housing &
ordination Communities
Family Mediation Support for young people and | MCC 2 Working well
families who are clients of Children’s
MCC Children’s Services Services
Severn View Temporary | Dedicated support for the MCC 2 New service for 2025/26 - expected commencement June 2025
Accommodation residents of Severn View Housing &
Communities
Regional Projects
Regional Development | MCC contribution to a TCBC 1 Working well
Co-Ordinator regional network (Regional)
Table 2 — Projects Decommissioned During 2024/25
Project Function Provider Capacity | Situation/Comments
Criminal Offending Regional prison release The Wallich | 1 Did not work effectively and did not provide value for money. No
service (Regional prison attendance provided as was originally expected.
through
TCBC)
Family Mediation Young persons support for Llamau 1 Not working effectively. Staffing has been an issue. Referral rates

Project

those excluded from home.

are low. Family mediation is being incorporated into the Compass
Youth Homeless project.

Table 3 - Future Indicative Programme & Timeline for Delivering 2025/26 - Post Direct Awards Onwards*
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*May be subject to possible future change in relation to changes in need, funding, arising opportunities etc

Project

Function

Target Start Date

Estimated Value

Situation/Comments

Generic Services

Supported
Accommodation

at Hill-House, Sunnyside and
Woodstock House.

Joint initiative with Children’s
Services

or before 1st October
2026

Generic Floating Generic floating support Contract to be relet by £490,000 There will be a need to decommission the
Support Service repackaging multiple projects or before 15t April 2026 five existing generic projects.
into a single project. Key
priority homeless prevention The proposed capacity is not expected to
fully meet needs and, therefore, it is
anticipated that a waiting list will still be
necessary.
Homeless Services
Assertive Outreach | Consolidation of Assertive As above £450,000 With dual functions this will facilitate
& Temporary Outreach and Temporary continuity of support when a rough sleeper
Homeless Homeless Accommodation moves into temporary accommodation.
Accommodation Support to provide seamless
support. Aim will be to extend the Assertive
Outreach hours beyond normal office
hours into early evening
Housing First Housing Support for those with | 15t April 2027 £205,000 Supported by the provision of
chronic social care and health accommodation by RSL’s.
needs. The project aims to
also provide accommodation.
Young Persons
Youth Outreach Specialist outreach service for | Contract to be relet by £125,000
young people or before 1st October
2026
Young Person Specialist supported housing Contract to be relet by £560,000
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Domestic Abuse

Domestic Abuse Specialist emergency Contract to be let by or £350,000 Domestic abuse services need to be
Project including: accommodation before 1st April 2027 available and accessible for all genders.
Refuge Short-term and responsive
emergency intervention.
Crisis and Floating
Support
Specialist training support for
Courses & Group both those on support and not
Work on support.
Target Hardening Equipment installation to Contract to be let by 1st | £10,000
mitigate against Domestic April 2027
Abuse
Family Services
Family Intervention | Dedicated family support 1st April 2027 £51,450
Project
Mental Health Services
Mental Health Mental Health specialist 1st July 2026 £510,000
Floating Support floating support
Hoarding Specialist hoarding support 1st April 2027 £61,450
Financial
Inclusion
Substance Misuse Service
Assertive Outreach | Specialist assertive outreach 1st April 2027 £100,000
— Substance service for people with drug
Misuse and alcohol issues.
Older People Service
Healthy at Home Preventative home safety 1st April 2027 £49,000

support for older people that
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focuses on risk assessing
homes.

In-House Service

Housing Support The main service is the HSG N/A £359,281
Team Gateway, which provides a
single point of contact and
assessment for housing
support.
The team also includes a Low
Level Support Officer who
provides short-term responsive
interventions.
Benefit Service Benefit advice and assistance. | N/A £80,850
Support Service Housing Intervention Panel N/A £49,000
Co-Ordinator and Housing First co-
ordination
Family Mediation Support for young people and N/A £15,000 Joint service between Compass Young
families who are clients of Persons Project and Children’s Services
MCC.
Severn View Dedicated support for the June 2025 £62,880
Temporary residents of Severn View
Accommodation
Regional Projects
Regional MCC contribution to a regional | N/A £4,678

Development Co-
Ordinator

network hosted by TCBC
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" monmouthshire

Q| sir fynwy
Name of the Officer completing the evaluation
lan Bakewell

Phone no: 07774 972014
Email: ianbakewell@monmouthshire.gov.uk

Please give a brief description of the aims of the proposal
To review the Housing Support Grant programme to ensure it is fit for
purpose and fully aligns with the Councils homeless need.

Name of Service area
Housing & Communities

Date
234 May 2025

1. Are your proposals going to affect any people or groups of people with protected characteristics? Please explain the
impact, the evidence you have used and any action you are taking below.



mailto:ianbakewell@monmouthshire.gov.uk
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Protected
Characteristics

Describe any positive impacts your
proposal has on the protected
characteristic

Describe any negative impacts
your proposal has on the
protected characteristic

What has been/will be done to
mitigate any negative impacts or
better contribute to positive
impacts?

Age This proposal affects people of all ages | None, although due to limited funding, | All service users will be able to
from 16+ including older persons by | there are expected to be needs | access the Generic Service.
virtue of the availability of housing | relating to those with protected
support for those who need it, particularly | characteristics that can’t be fully met | Cases will be prioritised.
those at risk of homelessness or actual | or there may be a delay.
homelessness. Specifications will be more fit for

purpose.

Housing Support Providers will be
expected to identify wider (non-
HSG) sources of support.

There will be improved and more
robust monitoring to better
understand quality and the impact
of service users, which can inform
future delivery.

Disability The revised programme will be more As above As above
closely aligned with need and the
evidence base and will have a more
targeted and focused approach.

Gender As above As above As above

reassignment




6T obed

Describe any positive impacts your

Describe any negative impacts

What has been/will be done to

Protected proposal has on the protected your proposal has on the mitigate any negative impacts or
Characteristics characteristic protected characteristic better contribute to positive
impacts?

Marriage or civil As above As above As above

partnership

Pregnancy or As above As above As above

maternity

Race As above As above As above

Religion or Belief As above As above As above

Sex As above As above As above

Sexual Orientation | As above As above As above

2. The Socio-economic Duty and Social Justice

The Socio-economic Duty requires public bodies to have due regard to the need to reduce inequalities of outcome which result
from socio-economic disadvantage when taking key decisions This duty aligns with our commitment as an authority to Social

Justice.




0z abed

Describe any positive impacts your
proposal has in respect of people
suffering socio economic
disadvantage

Describe any negative impacts
your proposal has in respect of
people suffering socio economic
disadvantage.

What has been/will be done to
mitigate any negative impacts or
better contribute to positive
impacts?

Socio-economic
Duty and Social
Justice

It is recognised that housing support
needs can be influenced by issues
such as low income; affordability;
impact of childhood trauma; substance
misuse; accessing employment /
training opportunities; barriers to
accessing mental health and lack of
independent living skills.

The provision of housing support,
therefore, benefits those experiencing
socio economic disadvantage. Good
guality support also contributes to
wider priorities such as health and well-
being, poverty, employment
opportunities etc.

There are no negative impacts
associated with this proposal.

It will be an on-going action to
identify opportunities to
strengthen housing support which
in turn will be beneficial for
homeless prevention and access
to affordable housing through
partnership arrangements.

The proposal mitigates against
chaotic lifestyles by seeking to
prevent homelessness or help
facilitate access to safe and
secure accommodation and to
maintain it, through which lives
can be rebuilt.
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3. Policy making and the Welsh language.

How does your proposal impact
on the following aspects of the
Council’s Welsh Language
Standards:

Describe the positive impacts of
this proposal

Describe the negative impacts
of this proposal

What has been/will be
done to mitigate any
negative impacts or
better contribute to
positive impacts

Policy Making Positive impact. There is scope to None Bi-lingual service user
Effects on the use of the Welsh increase the promotion of the Welsh information
language, Language
Promoting Welsh language
Treating the Welsh language, no
less favourably
Operational Neutral impact. This proposal does not | None N/A
Recruitment & Training of involve the appointment of staff.
workforce
However, on a general basis, Housing
& Communities encourages the
appointment of Welsh Language
speakers and offers staff Welsh
Language training
Service delivery Neutral impact None N/A

Use of Welsh language in service
delivery
Promoting use of the language
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4. Does your proposal deliver any of the well-being goals below? Please explain the impact (positive and negative) you
expect, together with suggestions of how to mitigate negative impacts or better contribute to the goal. There’s no need to put
something in every box if it is not relevant!

Well Being Goal

Does the proposal contribute to this
goal? Describe the positive and negative
impacts.

What actions have been/will be taken to
mitigate any negative impacts or better
contribute to positive impacts?

A prosperous Wales

Efficient use of resources, skilled,
educated people, generates wealth,
provides jobs

Positive: Positively contributes to increasing
housing options in Monmouthshire.

Helps to prevent homelessness and, thereby,
helping to reduce the use of bed and
breakfast accommodation.

Effective housing support will also impact on
wider resources in terms of cost benefits and
cost avoidance eg Health, Social Care by
helping people become more independent.

Negative: None

It is a priority for the Council to ensure the
HSG Programme is as closely as possible
aligned with current housing need and
wider strategic priorities.

The approach to contract packaging will
increase the size of projects to help make
them more resilient (to
sickness/leave/changing priorities) and
flexible.

A resilient Wales

Maintain and enhance biodiversity
and ecosystems that support
resilience and can adapt to change
(e.g., climate change)

Positive: N/A

Negative: N/A

N/A
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Well Being Goal

Does the proposal contribute to this
goal? Describe the positive and negative
impacts.

What actions have been/will be taken to
mitigate any negative impacts or better
contribute to positive impacts?

A healthier Wales

People’s physical and mental
wellbeing is maximized, and health
impacts are understood

Positive: Being more aligned to need will
have a benefit in respect of positively
contributing to the health of homeless
persons. Good housing supports well-being.

Negative: N/A

The current programme has services that
directly support health and well-being eg
assertive outreach for rough sleepers and
substance users. The aim is to build upon
this.

Positive: Positively contributes by effectively | N/A
helping people access and maintain
A Wales of cohesive accommodatlon_. Housing Sl_Jpport helps
. people responsibly manage their homes and
communities Lk .
. . . live independently, which can be enhanced
Communities are attractive, viable, . : .
by being assisted to access wider support.
safe and well connected
Negative: N/A
. Positive: Positively contributes to the N/A.
A globally responsible Wales . o
. . health and well-being of people receiving
Taking account of impact on global
. . support.
well-being when considering local
somal,_economlc and environmental Negative: N/A
wellbeing
A Wales of vibrant culture and Positive: N/A N/A

thriving Welsh language
Culture, heritage and Welsh
language are promoted and
protected. People are encouraged
to do sport, art and recreation

Negative: N/A
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Well Being Goal

Does the proposal contribute to this
goal? Describe the positive and negative
impacts.

What actions have been/will be taken to
mitigate any negative impacts or better
contribute to positive impacts?

A more equal Wales

People can fulfil their potential no
matter what their background or
circumstances

Positive: A core principle of Housing
Support is helping people to realise their
potential and overcoming barriers relating to
disadvantage.

The proposal recognises that Housing
Support is as important as the provision of
accommodation and that accommodation
alone doesn’t always fully address a
person/households disadvantaged
circumstances.

Housing support will help to increase the
stability in people’s lives improving
opportunities in respect of personal finances;
employment; training etc.

Negative: N/A

A key emerging project is the decision to
repurpose Severn View, Chepstow as
temporary accommodation and will form
part of the overall programme. This project
will provide dedicated on-site housing
support during office. The intensity of this
will be increase the scope for individuals to
realise potential.

5. How has your proposal embedded and prioritised the sustainable governance principles in its development?
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Sustainable
Development Principle

Does your proposal demonstrate you have met
this principle? If yes, describe how. If not
explain why.

Are there any additional actions to be taken
to mitigate any negative impacts or better
contribute to positive impacts?

A%

Long Term
future

Balancing
short term
need with
long term
and
planning
for the

Housing Support Services offer short-term to long-
term support. It recognises that small or low level
ISsues can escalate into serious issues eg a small
debt(s) can increase and at worst, can result in
such issues as serious arrears and potential
eviction.

Housing support also recognises the need for quick
and reactive responses to crisis situations.

Housing support always focuses on working to the
long-term vision of permanent housing and living
independently.

Some of the short-term options provide stability
from which plans can be made for longer term
housing needs to be met e.g., move on and
permanent accommaodation.

The proposal is about sustainable solutions and
minimising the potential to set people up to fail.

Existing housing support exists and the aim is to
build upon and enhance this, using experience
and evidence.

Wider support already exists too eg specialist
Health; Financial etc. Housing Support will help
individuals access and engage with such.
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Sustainable
Development Principle

Does your proposal demonstrate you have met
this principle? If yes, describe how. If not
explain why.

Are there any additional actions to be taken
to mitigate any negative impacts or better
contribute to positive impacts?

Working
together
M‘ with other
partners
to deliver

) objectives
Collaboration

This proposal in part is about supporting Welsh
Government to implement the transition to a Rapid
Rehousing Approach to homelessness.

A core principal of Rapid Rehousing is partnership
working. Whilst Housing Support projects directly
deliver support, to maximise effectiveness, there
will be a need to engage with wider support
services to provide wrap around and co-ordinated
support.

Key and typical partners will include the Housing
Options Team, Social Care, Probation, Health
Services, the voluntary sector and Housing
Associations.

Homeless applicants benefiting from the proposal
may receive support from housing support
providers.

Arrangements already exist and the aim will be to
continue to build upon and develop good
practice.




/¢ abed

Sustainable
Development Principle

Does your proposal demonstrate you have met
this principle? If yes, describe how. If not
explain why.

Are there any additional actions to be taken
to mitigate any negative impacts or better
contribute to positive impacts?

Involving
those
with an

interest
and
seeking

Involvement their
views

The proposal has been informed by housing
support and homeless related evidence. It also has
considered feedback from internal Council
Services, particularly the Housing Options Team
and Providers.

The proposal seeks to align with the requirements
of Welsh Government and the Council’s wider
priorities through the Corporate & Community Plan.

The proposal has been considered by SLT and
Business Cabinet.

The broad proposal seeks to be inclusive and to
provide stakeholders with the opportunity to
influence individual specifications and tenders.

The Council’'s HSG Planning Group is a multi-
agency group and provides an opportunity for
strategic services to influence individual HSG
tenders eg provide evidence and input into
specifications. Planning Group meetings will be
themed for individual tenders.

Individual liaison has and will continue to take
place with individual Providers in line with
applicable tenders.

The procurement process promotes engagement
with potential Providers eg Market Events,
feedback from which can also inform individual
tenders.
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Sustainable
Development Principle

Does your proposal demonstrate you have met
this principle? If yes, describe how. If not
explain why.

Are there any additional actions to be taken
to mitigate any negative impacts or better
contribute to positive impacts?

Putting

Prevention

resources into
preventing problems
occurring or getting
worse

The proposal is about strengthening and improving
housing support as a preventative service to offset
the need for other services to be accessed,
particularly at a point of crisis.

HSG services seek to intervene early and address
low level issues to prevent escalation.

Resources are already being directed towards
mitigating against homelessness through trying
to prevent homelessness and other crisis.

Integration

Considering impact on
all wellbeing goals
together and on other
bodies

The proposal positively impacts on well-being eg
health, financial etc by helping people retain
accommodation or access good quality alternative
accommodation

Services have the potential to support wider
priorities and services.

N/A
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6. Council has agreed the need to consider the impact its decisions has on the following important responsibilities:
Corporate Parenting and Safeguarding. Are your proposals going to affect any of these responsibilities?

Describe any positive impacts your
proposal has

Describe any negative impacts
your proposal has

What will you do/ have you
done to mitigate any negative
Impacts or better contribute to
positive impacts?

Safeguarding

The proposal supports any households
where there could be safeguarding
issues by providing advice and
information and linking with wider support
services.

None.

N/A

Corporate Parenting

The proposal supports Corporate
Parenting by providing additional
resource to Social Care.

None.

N/A

7. What evidence and data has informed the development of your proposal?

Evidence has been gathered in the following ways:

Priorities.

Housing Support related need and demand.

Housing Support Grant service activity and outcomes
Individual Provider returns

Housing Support Grant Provider Reviews

Regular liaison with Providers

Homeless and Housing Options Team service activity

Financial data relating to the Council’s provision of temporary homeless accommodation
HSG budget availability from Welsh Government

The legislation and good practice which have informed the proposal include:
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e Housing (Wales) Act 2014;

¢ Welsh Government’s Code of Guidance for Local Authorities on the Allocation of Accommodation and Homelessness;
e Welsh Government, Developing a Rapid Rehousing Transition Plan 2022-2027

e Welsh Government Homeless Bill

8. SUMMARY: As aresult of completing this form, what are the main positive and negative impacts of your proposal,
how have they informed/changed the development of the proposal so far and what will you be doing in future?

.This section should summarise the key issues arising from the evaluation. This summary must be included in the Committee report template
Positive -
The positive impacts of this proposal will:

¢ Increase value for money and economies of scale - there is scope to reduce the number of projects by consolidating activities,
which in turn will help to reduce overall management overheads.

e Help to deliver cost benefits and cost avoidance eg help prevent households become homeless, thereby avoiding potential
homeless related costs.

e Support Providers to pay support staff the Real Living Wage as a minimum. This will support staff recruitment and retention and,
thereby, contributing to programme sustainability.

¢ Increase the resilience and flexibility of individual projects. Larger projects with more staff will help to mitigate against staff
absences relating to vacancies, sickness and annual leave. Larger pools of staff will also enable projects to flex as necessary in
response to arising issues.

e Mitigate against inappropriate staff/client ratios.

e Reduce the number of projects to strengthen contract management arrangements.

¢ Increase the focus on quality and outcomes and better understanding the impact individual support projects is having on the lives
of individuals.

e Closer alignment with homelessness and Rapid Rehousing and, therefore, improving homeless related outcomes e.g. homeless

prevention; move-on to permanent accommodation etc.
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Negative

e Ensure individual projects contracted to external agencies are compliant with the Council’'s Contract Procurement Rules.

e There may be a small risk of redundancy relating to individual projects, but the Council will liaise closely with individual to
mitigate any potential risk. TUPE requirements will also be applicable and will provide a further layer of mitigation.

9. ACTIONS: As aresult of completing this form are there any further actions you will be undertaking? Please detail them

below, if applicable.

What are you going to do When are you going to do it?

Who is responsible

Continue with review of HSG programme, focusing in Ensure relevant stakeholders have had
the short-term on Generic Services and the Planning the opportunity to comment on the
Group scheduled for 25" July 2025. specification.

Ensure the proposal supports and
contributes to Whole Authority priorities.

Housing Support Grant
Commissioning & Operations
Manager.

Start planning in respect of subsequent tenders. On going

Housing Support Grant
Commissioning & Operations
Manager.

10.VERSION CONTROL: The Equality and Future Generations Evaluation should be used at the earliest stage, such as
informally within your service, and then further developed throughout the decision-making process. It is important to
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keep arecord of this process to demonstrate how you have considered and built-in equality and future generations

considerations wherever possible.

Version | Decision making stage Date considered Brief description of any amendments made following

No. consideration

1. SLT 10" June 2025 To ensure the process is streamlined and to keep members
updated via Scrutiny and Members Seminars.

2. Business Cabinet 8" July 2025
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